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05.02.01.02  PORTS Post Remediation S & M
1G12000000 Post Rem S & M subproject start milestone 01APR98A

1G12000010 Post Rem S & M subproject finish milestone 30SEP36

05.02.01.02.01   PP&S
1G12010011 OVERSIGHT 01OCT02 30SEP03

1G12010013 OVERSIGHT Curative Measures 01OCT02 30SEP03

1G12010021 GW REBID ACTIVITIES 19MAY03 30SEP03

1G12010020 OVERSIGHT - OUTYEARS 01OCT03 30SEP36

05.02.01.02.02   P & T Facility Operations
1G12020010 P & T FACILITY OPERATIONS 01OCT02 30SEP03

1G12020015 P & T Sewage 01OCT02 30SEP03

1G12020017 Wastren GAP Compliance 01OCT02 31DEC02

1G12020030 P & T FACILITY OPS - OUTYEARS 01OCT03 30SEP36

05.02.01.02.03   P & T Facility Maintenance
1G12030010 P & T FACILITY MAINTENANCE 01OCT02 30SEP03

1G12030030 P & T FACILITY MAINTENANCE - OUTYEARS 01OCT03 30SEP36

05.02.01.02.04   Inspections & Reports
1G12040015 PREPARE 3R QTR CY 2002 S&M INSPECTION RPT 01OCT02 01OCT02

1G12040025 DOE REVIEW 3QTR CY02 S&M INSP RPT 02OCT02 15OCT02

1G12040030 SUBMIT 3QTR  S&M INSP SUMMARY RPT TO REGULATORS 15OCT02

1G12040040 PREPARE 4Q CY 2002 QTRLY S&M INSP SUMMARY RPT 12DEC02 31DEC02

FY04 FY06 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30

© Primavera Systems, Inc.

Start Date 01APR98

Finish Date 30SEP36

Data Date 01OCT02

Run Date 08JAN04 14:48

Early Bar

Progress Bar

Critical Activity

IGT2  

Bechtel Jacobs Co LLC               

PORTS Post Remediation S & M
             

Sheet 1 of 8



Sheet 2 of 8

Activity
ID

Activity
Description

WBSCHRGBudgeted
Quantity

Budgeted
Cost
BFYROrig
Dur
Rem
Dur

Baseline
Start

Baseline
Finish

1G12040045 DOE REVIEW 4QTR CY02 S&M INSP RPT 02JAN03 15JAN03

1G12040050 SUBMIT 4QTR  S&M INSP SUMMARY RPT TO REGULATORS 15JAN03

1G12040094 Monthly X-734 Inspections 03MAR03 30SEP03

1G12040060 PREPARE 1Q CY 2003 QTRLY S&M INSP SUMMARY RPT 13MAR03 31MAR03

1G12040093 Monthly X-740 Inspections 31MAR03 30SEP03

1G12040065 DOE REVIEW 1QTR CY03 S&M INSP RPT 01APR03 15APR03

1G12040070 SUBMIT 1QTR  S&M INSP SUMMARY RPT TO REGULATORS 15APR03

1G12040080 PREPARE 2Q CY 2003 QTRLY S&M INSP SUMMARY RPT 09JUN03 30JUN03

1G12040085 DOE REVIEW 2QTR CY03 S&M INSP RPT 01JUL03 15JUL03

1G12040090 SUBMIT 2QTR  S&M INSP SUMMARY RPT TO REGULATORS 15JUL03

1G12040091 PREPARE 3RD QTR CY 2003 S&M INSPECTION REPORT 10SEP03 30SEP03

1G12040100 INSPECTIONS/REPORTS - OUTYEARS 01OCT03 30SEP36

1G12040270 Submit Qtrly Inspection Report 15OCT03

1G12040280 Submit Qtrly Inspection Report 15JAN04

1G12040290 Submit Qtrly Inspection Report 15APR04

1G12040300 Submit Qtrly Inspection Report 15JUL04

1G12040340 Summary Milestone to submit Qtrly Reports 15JUL05

1G12040380 Summary Milestone to submit Qtrly Reports 15JUL06

1G12040420 Summary Milestone to submit Qtrly Reports 15JUL07

1G12040460 Summary Milestone to submit Qtrly Reports 15JUL08

1G12040500 Summary Milestone to submit Qtrly Reports 15JUL09

1G12040540 Summary Milestone to submit Qtrly Reports 15JUL10
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1G12040580 Summary Milestone to submit Qtrly Reports 15JUL11

1G12040620 Summary Milestone to submit Qtrly Reports 14JUL12

1G12040660 Summary Milestone to submit Qtrly Reports 15JUL13

1G12040700 Summary Milestone to submit Qtrly Reports 15JUL14

1G12040740 Summary Milestone to submit Qtrly Reports 15JUL15

1G12040750 Summary Milestone to submit Qtrly Reports 14JUL16

1G12040760 Summary Milestone to submit Qtrly Reports 14JUL17

1G12040770 Summary Milestone to submit Qtrly Reports 13JUL18

1G12040780 Summary Milestone to submit Qtrly Reports 15JUL19

1G12040790 Summary Milestone to submit Qtrly Reports 15JUL20

1G12040800 Summary Milestone to submit Qtrly Reports 15JUL21

1G12040810 Summary Milestone to submit Qtrly Reports 15JUL22

1G12040820 Summary Milestone to submit Qtrly Reports 14JUL23

1G12040830 Summary Milestone to submit Qtrly Reports 15JUL24

1G12040840 Summary Milestone to submit Qtrly Reports 15JUL25

1G12040850 Summary Milestone to submit Qtrly Reports 15JUL26

1G12040860 Summary Milestone to submit Qtrly Reports 15JUL27

1G12040870 Summary Milestone to submit Qtrly Reports 14JUL28

1G12040880 Summary Milestone to submit Qtrly Reports 13JUL29

1G12040890 Summary Milestone to submit Qtrly Reports 15JUL30

1G12040900 Summary Milestone to submit Qtrly Reports 15JUL31

1G12040910 Summary Milestone to submit Qtrly Reports 15JUL32
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1G12040920 Summary Milestone to submit Qtrly Reports 15JUL33

1G12040930 Summary Milestone to submit Qtrly Reports 14JUL34

1G12040940 Summary Milestone to submit Qtrly Reports 13JUL35

1G12040950 Summary Milestone to submit Qtrly Reports 15JUL36

05.02.01.02.05   Routine Grounds Maintenance & Repairs
1G12050060 X-611A PRAIRIE BURN (remaining 2/3 of Area) 01OCT02 04NOV02

1G12050062 X-611A PRAIRIE BURN (1/3 of Area) 01OCT02 04NOV02

1G12050010 MOWING 24APR03 30SEP03

1G12050040 FERTILIZATION, SEEDING, MULCHING 24APR03 30SEP03

1G12050050 LEACHATE COLLECTION 24APR03 30SEP03

1G12050065 REPAIRS 24APR03 30SEP03

1G12050080 ROUTINE MAINT&REPAIRS - OUTYEARS 01OCT03 30SEP36

05.02.01.02.07   X-622T Replacement
1G12070002 Testing 01OCT02 26DEC02

1G12070010 Project Mgt Support - FY03 01OCT02 30SEP03

1G12070020 Project Support - FY03 01OCT02 30SEP03

1G12070021 SCN Negotiations & Approval 01OCT02 11NOV02

1G12070180 Connect X700 Sump/Reroute X705 Sump Piping 01OCT02 25NOV02

1G12070022 Connect X700 Sump/Reroute X705 Sump Piping 12NOV02 25NOV02

1G12070023 Connect X700 Sump/Reroute X705 Sump Piping 26NOV02 11DEC02

1G12070005 Connect X700 Sump/Reroute X705 Sump Piping 02DEC02

1G12070007 Connect X700 Sump/Reroute X705 Sump Piping 03DEC02 10JUN03

1G12070024 DOE Review of Draft Design 12DEC02 27DEC02

FY04 FY06 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30

Sheet 4 of 8



Sheet 5 of 8

Activity
ID

Activity
Description

WBSCHRGBudgeted
Quantity

Budgeted
Cost
BFYROrig
Dur
Rem
Dur

Baseline
Start

Baseline
Finish

1G12070027 Subcontractor submit PTI to BJC 12DEC02 28JAN03

1G12070058 Submit Final Design 30DEC02 17JAN03

1G12070037 Prepare/Submit Operating Procedures 21JAN03 12JUN03

1G12070047 Submit PTI to State 29JAN03 11FEB03

1G12070017 SORC Review & Approval 25SEP03 19NOV03

1G12070015 Project Mgt Support - Remaining 01OCT03 30SEP04

1G12070025 Project Support - Remaining 01OCT03 30SEP04

1G12070087 Receive PTI Approval from State 19NOV03* 19NOV03

1G12070008 Construction Notice to Proceed 20NOV03

1G12070067 Construction Mobilization 20NOV03 08DEC03

1G12070009 X-627 - Construct Facility 09DEC03 19APR04

1G12070130 Start-up Testing & Training 20APR04 29JUN04

1G12070140 X-622T Demolition 16JUL04 19AUG04

1G12070150 Subcontractor Demobilization 20AUG04 10SEP04

1G12070160 X-622T Replacement Project Closeout 13SEP04 22OCT04

1G12070170 X-622T Replacement COMPLETE 22OCT04

05.02.01.02.09   X-624 Upgrade
1G12090001 X-624 Upgrade - project start 01OCT02

1G12090010 Project Mgt Support 01OCT02 30SEP03

1G12090020 Project Support 01OCT02 30SEP03

1G12090021 30% Design 01OCT02 27NOV02

1G12090024 Connect X700 Sump/Reroute X705 Sump Piping 02DEC02*
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1G12090030 60% Design 03DEC02 02JAN03

1G12090040 90 % Design 03JAN03 07FEB03

1G12090050 Final Design 10FEB03 02APR03

1G12090070 Construction-Labor Determination 10FEB03 21FEB03

1G12090055 Prepare/Submit Operating Procedures 03APR03 02SEP03

1G12090080 Team Formation 03APR03 09APR03

1G12090090 Prepare RFP package 10APR03 22MAY03

1G12090100 Prepare Bids 23MAY03 06JUN03

1G12090110 Evaluate Bids 09JUN03 20JUN03

1G12090120 Negotiate/Award Subcontract 23JUN03 08JUL03

1G12090130 Receive Submittals 09JUL03 06AUG03

1G12090140 SORC Review & Approval 09JUL03 03SEP03

1G12090180 Equipment/Material Procurement 07AUG03 30SEP03

1G12090160 Construction Notice to Proceed 04SEP03 04SEP03

1G12090170 Subcontractor Mobilization 05SEP03 18SEP03

1G12090200 Site Preparation 19SEP03 30SEP03

1G12090015 Project Mgt Support - Remaining 01OCT03 01OCT03

1G12090025 Project Support - Remaining 01OCT03 01OCT03

1G12090185 Remaining Equipment/Material Procurement 01OCT03 20NOV03

1G12090205 Remaining Site Preparation 01OCT03 23OCT03

1G12090210 Construct Treatment Facility 21NOV03 30JAN04

1G12090215 Construct Surface Water Diversion Berm 02FEB04 13FEB04
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1G12090220 Start-up Testing & Training 02FEB04 19APR04

1G12090230 Demolition of Excess Equipment 02FEB04 27FEB04

1G12090190 Decontamination 01MAR04 05MAR04

1G12090240 Waste Disposal 08MAR04 19MAR04

1G12090250 Subcontractor Demobilization 22MAR04 02APR04

1G12090260 X-624 Upgrade Project Closeout 20APR04 17MAY04

1G12090270 X-624 Upgrade-COMPLETE 17MAY04

05.02.01.02.10  X-625 Modifications
1G12100005 Intra Project start milestone see 1N12114385 01JUN06A

1G12100030 BCP 0554 - X-625 Modification - Pre-Field Activ 23JUL03* 03SEP03

1G12100040 BCP 0554 - X-625 Modification - Field Activ 04SEP03 30SEP03

1G12100050 BCP 0554 - X-625 Modification - Field Activ 01OCT03 16JAN04

1G12100010 PRE-FIELDWORK ACTIVITIES 01JUN07 06AUG07

1G12100020 SHUTDOWN AND D & D 07AUG07 13DEC07

05.02.01.02.11   Routine Well Maintenance
1G12110010 ROUTINE WELL MAINTENANCE 24APR03 30SEP03

1G12110020 ROUTINE WELL MAINTENANCE - OUTYEARS 01OCT03 30SEP36

1G12110030 Collect Data for Annual Well Maint Rpt for DOE 01OCT03 14NOV03

1G12110040 SUBMIT ANNUAL WELL MAINT RPT TO DOE 14NOV03

05.02.01.02.12  Well Installation/Abandonment
1G12120010 Well Installations 01OCT02 30SEP03

1G12120020 Well Abandonment 01OCT02 30SEP03

1G12120030 Well Repairs 01OCT02 30SEP03
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05.02.01.02.13  Air Monitoring
1G12130010 Air Sample Collection/Operations 01OCT02 30SEP03

1G12130020 Environmental TLD Program 01OCT02 30SEP03

1G12130030 Air Sample Analysis 01OCT02 30SEP03

1G12130040 Station Maintenance 01OCT02 30SEP03
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